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Project Scope
An excellent opportunity has just presented itself.   You have just completed BUAD 382 and an organization that you are familiar with (product or service) has asked you to complete an operations management plan for them.   You have just over the eight weeks to complete this project.    The key elements of the project are to analyze the overall operations of the organization and provide clear recommendations for improvements.   
Evaluation Process
The project will occupy 25% of your time.  Your organization that you are familiar with would like to see a document submitted in Microsoft word (.docx) format and is properly formatted and referenced.   
There will be three submissions to this project.    See course outline for dates
Submission 1 Proposal
Submission 2 Parts 1 Sections 1-6 
Submission 3 Part 2 Section 7-12
Marking Rubric (Worth 25%)
	Requirement
	Component of Mark

	Layout, Writing, Referencing and Formatting
	10%

	Description of Industry, Company and Competitive Forces, How does Organization Measure Production and Effectiveness.
	20%

	Identification of Operation Issues
	20%

	Analysis of Operation Issues
	20%

	Recommendation of Operational Issues
	30%

	
	



You will be looking to answer a number of key questions (not all) to deliver high customer satisfaction, quality etc.
1. Description of the Industry, Company, Completive Forces.
2. How does the organization create value?
3. Doe the organization have a set of processes and are they effective in creating value?
4. How does the organization manage inventory?
5. How does the organization value quality and is there a process in place to improve?
6. Does the organization use any kind of Inventory management process or Lean System?
7. How does the organization manage its projects?   
8. How effective is the location and layout of the organization to its customers, competitors and inventory resources?
9. How does the Organization measure and forecast demand?
10. Does the organization utilize ERP software/MRP software?
11. Recommendations to Organization

Submission Timelines
1st Submission, 2nd submission
